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DEVELOPMENT  OF  EXTENSION  PROGRAMS 
Agricultural  Administration  623 
Southern,  Regional  Extension  Summer  School,  ... 

June  27  - July  15,  1955 
University  of  Arkansas,  Fayetteville 

I.  Objectives  of  the  Cooperative  Extension  Service 

A.  Historical  evolution. 

B«  Legal  background. 

C.  Current  program  emphasis. 

II o Organizational  Pattern  of  the  Cooperative  Extension  Service 
A.  Basic  Organizational  Principles. 

Bo  Functions  of  the  Federal,  State  and  county  Extension  Services. 

C.  Organization  of  the  Federal,  State  and  county  extension  services. 
III.  Principles  of  Program  Development. 

A.  Definition  of  terms. 

B.  Principles  of  sound  program  development. 

C.  Principles  of  extension  teaching  and  learning. 

D.  Flanning  meetings. 

IV.  Steps  in  Program  Planning. 

A.  Overview  of  the  process. 

1.  The  jobs  to  be  done. 

2.  Responsibilities  of  extension  workers  and  the  people. 

B.  Analyzing  the  situation. 

1.  Assembling  the  background  information. 

2.  Inventorying  the  local  resources. 
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C«  Deciding  upon  objectives  for  the  program., 
lo  Sources'  of  ideas  for  objectives c 
2«  Characteristics  of  good  extension  objectives. 

3.  Selecting  objectives  for  the  program. 

4.  Writing  up  the  program. 

V*  Carrying  out  the  program. 

A.  Defining  objectives  for  teaching. 

B.  Selecting  extension  methods  and  situations. 

C.  Coordinating  county  staff  effort. 

D.  Planning  the  teaching  activities. 

E.  Writing  the  plan  of  work. 

VI.  Evaluating  the  program. 

A.  Evaluating  the  organization. 

B.  Appiaising  procedures. 

C.  Measuring  and  reporting  results. 
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